
INTRODUCTION TO SOCIAL MEDIA
DON’T GO FOMO

Breakout Session
Winter 2024



INTRODUCTION
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THE SOCIAL MEDIA PLATFORMS 
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How many of these platforms can you name? 



THE SOCIAL MEDIA PLATFORMS 

4

Facebook Instagram X Pinterest YouTube

TikTok LinkedIn Tumblr Reddit Snapchat



SOCIAL MEDIA USAGE 
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The total number of social media users 
in the U.S. is estimated to be around 
250 million.

The average American spends around 
2 hours and 7 minutes per day on 
social media. 

The average American spreads their 
time across 7 platforms. 



INSTAGRAM AT-A-GLANCE
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Diverse Audience

Younger users

Long Shelf Life

Multiple formats can be used

Time and Creative Effort 

Changing Algorithm

Can take a bit of effort to get used to 

the app

PROS CONS



X AT-A-GLANCE
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Broad Audience

Majority Users Degree Holders

Algorithm Encourages New Views

Low Creative Effort, Only Need Ideas

Limited Audience

Timeliness

Less Diverse Audience

PROS CONS



FACEBOOK AT-A-GLANCE
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Institute | All rights reserved.

Most Widely Used Platform

Low Time Commitment 

Long Shelf Life

Pipeline Building Opportunity

Community and relationship building 

with groups

Less Diverse Audience

Increase in Fake Accounts and 

Misinformation

Users have less education than other 

platforms

PROS CONS



LINKEDIN AT-A-GLANCE
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Audience Skews Older 

Most Users are Degree Holders

Active Job Seekers and Professionals

looking to build networks

Low Time Commitment, Long Shelf Life

Great for Retention too!

Limited Audience

Engagement

PROS CONS



HOW SOCIAL MEDIA CAN SUPPORT 
RECRUITMENT 
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2024 JOB TRENDS
! Job seekers are increasingly shifting their interest in jobs outside of their fields 

! Finance, software, IT, and marketing industries saw an increase in layoffs and a 
decline in job postings 

! High demand for hospitality, restaurants, education and hospitals remains 

! Economic uncertainty may be a net positive for stable industries

! Hybrid work schedules could temper rush for remote work 

! Increase of job scams means job seekers are doing more research 
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Education may be an enticing field for many job seekers due to the current job 
market. Social media recruiting can bring us closer to them.



THE REALITY: JOBS IN EDUCATION ARE MISUNDERSTOOD 
! People don’t immediately think of education as an option – especially if they have 

degrees and professional history outside of education. Use social media to bridge 
the gap. 

! Advertise your open positions regularly and across many platforms

! Share widely the benefits you offer (particularly when pay can’t compete) 

! Give audiences a preview of what a “day-in-the life” may be 

! Demonstrate your brand  

! Recognition of current employees in different job areas 
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SOCIAL MEDIA PRO TIPS



MAKE SOCIAL MEDIA WORTH YOUR WHILE

Five tips for getting your social media 
account off the ground: 

1. Develop a strategy and follow it!

2. Designate an owner. 

3. Address the needs of job seekers. 

4. Post regularly. 

5. Track metrics and adjust. 
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1. HAVE A STRATEGY

The key to effective social media 
recruitment is strategy. 

Specific actions that target specific 
candidates with relevant information 
are those that perform the best. 

You need to know where to find your 
ideal candidates and understand 
what to share with them! 
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TYPICAL STEPS TO PLANNING AND PREPARING FOR 
TRADITIONAL RECRUITMENT

! Define needs: What roles do you need to fill? What skills and experience are 
required? What are the key responsibilities of each role?

! Set goals: How many candidates do you need to hire? What is your timeline for 
hiring? What is your budget for recruiting?

! Identify ideal candidates: Where are your ideal candidates likely to be found? 
What websites do they visit? What social media platforms do they use?

! Develop a sourcing strategy: How will you reach out to potential candidates? 
Will you use job boards, social media, or a combination of both?
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TYPICAL STEPS TO PLANNING AND PREPARING FOR 
SOCIAL MEDIA RECRUITMENT
! Define your needs: What roles do you need to fill? What skills and experience are 

required? What are the key responsibilities of each role?

! Set specific goals: How many candidates do you need to hire? What is your timeline 
for hiring? What is your budget for recruiting?

! Identify your ideal candidate: What knowledge, skills, and abilities are required by 
your candidate? What stage of their career are they likely in? What networks do they 
frequent?

! Develop a sourcing strategy: How will you reach out to potential candidates? Will you 
use job boards, social media, or a combination of both?
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EXAMPLE SOCIAL MEDIA RECRUITMENT STRATEGY

! Needs: Bus Drivers

! Goals: Hire twelve bus drivers before the start of the 2024-
2025 school year. 

! Target audience: Retirees, Small business owners, career 
changers 

! Social Media Platform: Instagram, Facebook
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Critical steps for 
social media 
recruiting



MEET CANDIDATES WHERE THEY ARE
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Professional positions, degree 
holders, experienced or seasoned 
professionals, active job seekers

Early- and Mid-Career

Older, Community-Focused

Younger, Diverse

Professional positions, 
Administrators

Substitutes, Bus Drivers, 
Part-time

Pipeline, Substitutes, Teachers

Teachers, Administrators,
Professional positions



2. CONSIDER OWNERSHIP

Across districts and organizations, we have 
seen the following positions/departments 
responsible for social media: 

! HR/Communications/PR departments

! HR Managers 

! Directors of Communications

! Digital recruiting specialists

! Social media savvy employees

! Outside consultants 

Ask yourself the following questions: 
! Which platform(s) are we interested in? 
! Do we have the capacity to manage 

one or more? 
! Who will be responsible for managing 

these accounts? 
! Who will be responsible for content?
! Who will be responsible for editing and 

compiling content? 
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With social media being a considerable lift, have you considered who will be responsible for posting 
and monitoring the accounts? 



Align your content to what 
people want to see. 

1. Share posts about your benefits.  
Highlight the ways you promote work-
life balance and well-being in posts. 

2. Highlight employees that have been at 
your district for a long time or those 
that have held multiple positions in 
your district. 

3. Showcase the many different people 
you work with, from custodial staff to 
bus drivers that are also small business 
owners for benefits. 

1. A significant increase in income or 
benefits 

2. Greater work-life balance and 
better personal wellbeing

3. The ability to do what they do best 
4. Greater stability and job security
5. The organization is diverse and 

inclusive of all types of people 

3. GIVE THE PEOPLE WHAT THEY WANT
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According to Gallup, job seekers have five factors 
that represent their expectations for new positions: 
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EXAMPLE POSTS
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EXAMPLE POSTS
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TELL THEM WHY YOU’RE THE BEST
In a job seeker’s market, often job seekers are choosing between multiple different 
offers from different organizations. 

In times like these, you should be consistently promoting  your Employee Value 
Proposition (EVP). Your EVP communicates the value or benefits that employees 
receive when they join your organization and with proper attention can evolve into 
your employer brand.

People aren’t just selecting a position; they are selecting an organization. Show them 
why they should choose you. 
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4. POST REGULARLY 
Across social media platforms, the algorithms reward regular posting and 
engagement. Ensure that you have enough content to provide a steady stream of 
traffic to your accounts. 

Pro tips: 

! Take advantage of pre-scheduled events 

! Edit previously recorded content to post

! Take advantage of holidays 

! Use a calendar to organize posts in advance for holidays and days of recognition

! Reaffirm your brand in every post! 

25



EXAMPLE CONTENT CALENDAR 
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January
• School Board Recognition Month

February
• National School Counseling Week

March
• School Social Work Week

April
• Paraprofessional Appreciation Day, 
#ParaprofessionalAppreciationDay
• National Library Workers Day
• Administrative Professionals Week 
• National Assistant Principals Week 

May
• School Bus Driver Appreciation Day (Ohio)
• National Physical Education and Sport Week #BigFeats
• School Nutrition Employee Appreciation Week #LunchHeroes
• National Teacher Appreciation Week #ThankATeacher
• National School Nurse Day

September
• National IT Professional Day, #ITProDay

October
• National Custodian Appreciation Day  
#CustodialWorkersRecognitionDay
• National Principals Month #ThankAPrincipal
• National Mentoring Day 

November
• National Educational Support Professional Day
• Substitute Educators Day



THE POWER OF SOCIAL MEDIA

One of our clients was 
receiving an average of 
~7 applicants from social 
media per month in 2022. 

We focused on regular and 
consistent engagement, 
showcasing their employer 
brand, and optimizing 
content for each platform.



THE POWER OF SOCIAL MEDIA
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Number of Applicants from Social Media By Month in 2022

With a renewed 
social media 
strategy, the district 
received more 
applicants including
76 applicants from 
social media in 
August 2022 alone. 



A SOCIAL MEDIA FOCUS PRODUCES RESULTS

Consistent engagement after “social 
media blitz” resulted in steady hold of 
social media as a recruiting source



5. METRICS
Many platforms host an analytics section to view the reach of your 
account. Use those analytics to determine if you’re meeting your goals. 

! At minimum, you should be reviewing the number of likes, shares, 
followers, and how they fluctuate depending on your posts. 

Be ready to update your strategy and content based on the response 
from followers 

! What kind of posts get the most engagement? 

! What days and what times are working?



BONUS: SOCIAL MEDIA CONSIDERATIONS

! Develop social media use policy and define guidelines for 
discipline and termination with the help of your legal counsel. 

! Ensure ALL employees responsible for posting to district accounts 
are aware of what they should and should not post.

! Avoid infringing on copyright, trademark, or other intellectual 
property

! Avoid content that could be construed as discriminatory, 
defamatory, or as harassment. 

! Remember you need parent consent to post student pictures



SOCIAL MEDIA LEGAL CONSIDERATIONS
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ACTIVITY
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YOUR TURN: BUILDING A SOCIAL MEDIA STRATEGY
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Building a Social Media Strategy

On your handout, complete the 
building your social media strategy 
section. 

Reflection

Respond to the discussion questions, 
and then discuss with a neighbor. 

1 2



SUMMARY

! Social media usage is almost universal, it’s time to start leveraging it for 
your recruitment. 

! Address the needs of job seekers through the kinds of information you 
share on your social media. Let them know why you are the employer of 
choice. 

! Post regularly to see big wins! 

! Be ready to adjust as needed. 
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WRAP-UP



EDUCATOR SHORTAGE WHITE PAPER



ADDITIONAL OFFERINGS FOR THIS TRAINING 



NETWORKING SESSIONS



SIGN UP FOR OUR NEWSLETTER!



OHIO EDUCATION JOB BOARD
OHIO’S RESOURCE FOR JOBS IN EDUCATION
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PLEASE SHARE YOUR FEEDBACK!



THANK YOU!




